
 

 

 

AGENDA 

  

Claremont Town Centre Advisory 
Committee Meeting 

Tuesday, 8 December 2020 

I hereby give notice that a Claremont Town Centre Advisory 
Committee Meeting will be held on: 

Date: Tuesday, 8 December 2020 

Time: 5.00pm 

Location: Town of Claremont 
Claremont Council Chambers 
308 Stirling Highway, Claremont 

Liz Ledger 

Chief Executive Officer 
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DISCLAIMER 

 

 
Persons present at this meeting are cautioned against taking any action as a result of any 
Committee recommendations until such time as those recommendations have been 
considered by Council and the minutes of that Council meeting confirmed. 
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

2 RECORD OF ATTENDANCE / APOLOGIES 

3 DISCLOSURE OF INTERESTS 

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

That the minutes of the Claremont Town Centre Advisory Committee Meeting held on 
8 September 2020 be confirmed. 

5 PRESENTATION 

Nil    
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6 REPORTS OF THE CEO 

6.1 CLAREMONT TOWN CENTRE OPERATIONAL PLAN QUARTERLY UPDATE JULY TO 
SEPTEMBER 2020 

File Number: GOV/00048-03, D-20-44776 

Author: Danielle Hadley, Business Development Officer 
Amanda Bryant, Manager Community Engagement  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. The Great Claremont Treasure Hunt Project Evaluation Report ⇩    

  

PURPOSE 

To provide a quarterly update for activities carried out during the July to September 2020 quarter for the 
Claremont Town Centre (CTC) project. 

BACKGROUND 

Activities for the July to September quarter were limited as WA followed the roadmap out of COVID-19 
and the Business Development Officer role was vacant.  

The Business Development Officer (BDO) role was filled in October 2020 with the appointment of Danielle 
Hadley.  Danielle’s extensive communications, project management and client relationship background 
made her the standout candidate for the role.  Danielle works Tues, Wed and Thursdays.   

DISCUSSION 

In line with the 2020-21 Operational Plan, the following has been undertaken to assist businesses as they 
regain some stability and adjust to the enduring impacts of the pandemic. 

 

Goal - Create Interest 

1. The Great Claremont Treasure Hunt 

On Tuesday 6 October and Wednesday 7 October, Claremont Town Centre hosted The Great Claremont 
Treasure Hunt. The event was developed by Officers to encourage young families into Claremont during 
school holidays, while considering the COVID regulations.   

The event was well received by attendees and retailers.  Please refer to Attachment 1: Project Evaluation 
Report. 

2. 12 Days of Christmas Window Artwalk 

The 12 Days of Christmas Window Artwalk is planned for 1 – 30 December.  Ten local artists will transform 
twelve shop windows with art installations inspired by Christmas nostalgia. Marketing collateral developed 
for The 12 Days project will be presented at the meeting.   

Participating traders are:  

 Valentini Exclusive Shoes 

 Sana Boutique 

 Pronto Butcher 

 Monde 

 Cultstatus 

 La Lucca 

 The Lane Bookshop 

 Mosh & Jolly 

 Majestic Persian Carpets 

CTC_20201208_AGN_2187_AT_files/CTC_20201208_AGN_2187_AT_Attachment_9476_1.PDF
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 Little Leisure 

 Dymocks Claremont 

 The Giving Tree   

 
A launch event will take place on Saturday 5 December with family-friendly activations, provided by Town 
of Claremont and several of the traders, for families to enjoy along the Window Artwalk. These include 
face-painting, Christmas arts and craft, roving entertainers, giveaways, a sausage sizzle and 
performances from the Claremont Concert Band.  

3. Sustainable Clothing Store 

The Town’s Officers have partnered with Anglicare to develop a new attraction to the town centre; a 
Sustainability Clothing Store.  Working collaboratively, a free space was negotiated with property owner 
JJ Leach for Anglicare to manage. The space at 18 Bay View Terrace (rear) has been donated for a 
maximum 6 month period. 

The shop will be called ‘Lemon Tree Pop Up’ with the tag line ‘Preloved clothing proudly supporting 
Anglicare’.  It will sell pre-loved, quality fashion.  The Town is developing the artwork and branding for the 
shop, while Anglicare will staff and manage the shop, with profits going to support their Young Hearts child 
counselling service.  Promotion of the project will be led by Town of Claremont using paid, owned and 
earned media to drive traffic to Claremont Town Centre.  

Creative concepts for the Sustainability Store will be presented at the meeting for the committee’s 
feedback. This will include the store name, logo and visual identity.  

4. School Holiday Activation 

Following on from the popularity and outcomes of the Great Claremont Treasure Hunt, a second activation 
in the Town Centre is being planned for the April school holidays, beginning with Good Friday on 2 April. 
CTCAC members are welcome to provide suggestions on the direction this activity should take. The 
Town’s Officers will begin planning this activity in the New Year. 

5. Little Libraries 

Little Libraries are located outside Speedfit, Grill’d, Claremont Tableware, Toyworld and Mosh & Jolly. 
Town of Claremont Library refreshes the stock as required. The condition of the Little Libraries is currently 
being reviewed.  

 

Goal - Create Awareness 

Marketing 

A ‘Christmas in Claremont’ radio campaign is being developed by Town of Claremont to promote events 
happening in Claremont during December. The campaign will run on Mix94.5 and Hit92.9 from 30 
November to 20 December. This will include recorded commercials and live crosses from the street team 
to drive shoppers to CTC.  

The 12 Days of Christmas activation will be promoted via owned and paid social media, online event 
listings, planter boxes and LED screens on Bay View Terrace and signage within Claremont Quarter. 
Earned media will also be sought through a media release profiling artists and a photo opportunity. 
Booklets profiling artists and retailers will be available throughout the town centre.  This collateral will be 
presented at the meeting. 

A social media content plan will be developed for the CTC Facebook and Instagram accounts from 
November to February. This will include profiles of traders and artists involved in 12 Days of Christmas 
project, a teaser campaign for the sustainability store project and using the ‘Discover Claremont’ brand, 
profiles of the people and places within the Town Centre.   

The January edition of Flourish will include a double page feature profiling traders in Avion Way (Times 
Square). 

The Claremont Town Centre website is currently under review. The website can be viewed at 
www.claremonttowncentre.com.au Feedback on the CTC website from CTCAC members is encouraged 
and stakeholders will be consulted to ascertain the best way forward for digital media to support CTC 
businesses. A recommendation will be made regarding this at the next CTCAC meeting. 

http://www.claremonttowncentre.com.au/
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Goal - Create Partnerships 

1. Direct Business Liaison 

The BDO has conducted face-to-face meeting with several businesses to gain feedback and sentiment 
ahead of the Christmas period. Feedback received so far has been mostly positive with most expecting a 
busy trading period ahead.  

Monthly e-newsletters to CTC traders will recommence from November. 

2. Business Support and Training 

Discussions with the Small Business Development Corporation have continued and they plan to deliver 
digital marketing workshops for interested CTC businesses in February 2021. The topic of these 
workshops will cover four topics: digital marketing essentials (for those with limited digital marketing 
knowledge); creative content; social media advertising and creating graphics with Canva. An expression 
of interest will be circulated to CTC businesses. Claremont Hub (above Cos) have offered their space to 
host the workshops. 

3. New Business Support 

Discussions with JJ Leach in regards to his space called the Claremont Hub (shared office space for start-
ups) commenced, with the Officers looking at ways of promoting this space to encourage new businesses 
and emerging businesses into Claremont.  The Hub is looking to run a series of events to promote and 
attract entrepreneurship to the Town of Claremont. Once a proposal is received sponsorship of this events 
series will be evaluated and considered.  

4. Claremont Quarter 

The Town’s Officers continue to work in partnership with Claremont Quarter (CQ). CQ have supported the 
promotion of Town events on their internal assets such as digital signage and posters. CQ have also been 
assisting with coordination of the installation schedules and launch event for The 12 Days of Christmas. 
The BDO will continue to maintain regular communication with CQ’s Marketing Manager and develop 
further ways of working together in the New Year. 

 

5. CTC Business Grants  

An eDM has gone to all CTC Businesses promoting the availability of business grants. Grants of up to 
$1,000 are available to businesses within the CTC in order to support initiatives and projects that provide 
social, cultural, and economic benefits to the town.  

 

Goal - Create Comfort 

Maude Jackson Laneway 

The rejuvenation of Maude Jackson Laneway is in development. Painting, refurbishment of the existing 
steel structure and installation of new signage is currently being scoped for the first quarter of 2021.  

 

 
 
Town Centre Safety 

The Town Centre is monitored by the Town’s CCTV cameras combined with the monthly police crime 
statistics and our security patrols.  Over the past 2 month period, there has been some antisocial behaviour 
at night in St Quentin’s Avenue.  The Town is planning on extending the CCTV network in this area to 
assist Police.  We did continue to receive requests from the Police for footage over this period, for the 
above and also some incidents of theft during the day 

PAST RESOLUTIONS 

Claremont Town Centre Advisory Committee 8 September 2020. 
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FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

N/A. 

COMMUNICATION / CONSULTATION 

Please refer to Goal Create Partnerships - Direct Business Liaison. 

STRATEGIC COMMUNITY PLAN 

Local Prosperity 

Our businesses are thriving and integrated into the life of the Claremont community, and the town centre 
is known as the premier visitor destination. 

 Plan for the development of attractive and thriving activity nodes to support small local business. 

 Support new and existing local small business and entrepreneurial activity. 

 Raise profile of the Claremont Town Centre as a visitor destination. 

URGENCY 

N/A. 

VOTING REQUIREMENTS  

Simple Majority decision of Council (More than half the elected members present are required to vote in 
favour).  

OFFICER RECOMMENDATION 

That the Claremont Town Centre Advisory Committee: 

 

I. Receive the Claremont Town Centre quarterly update July to September 2020. 

 

II. Supports a review of the website including consulting with stakeholders to ascertain 

the best way forward for digital media to support the businesses.  

 

III. Advises on the preferred option for the concept design for the Lemon Tree Pop Up 

Clothing Shop. 
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7 OTHER BUSINESS 

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING  

9 FUTURE MEETINGS OF COMMITTEE 

Proposed future meeting dates of the Claremont Town Centre Advisory Committee to be 
held in the Council Chambers,    

 Tuesday, 9 March 2021 at 5:00pm 

 Tuesday, 8 June 2021 at 5:00pm 

 Tuesday, 14 September 2021 at 5:00pm 

 Tuesday, 7 December 2021 at 5:00pm 

10 DECLARATION OF CLOSURE OF MEETING 
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