
 

 

 

AGENDA 

  

Audit and Risk Management 
Committee Meeting 

Friday, 5 February 2021 

I hereby give notice that an Audit and Risk Management Committee 
Meeting will be held on: 

Date: Friday, 5 February 2021 

Time: 8.00am 

Location: Zoom Videoconference 

Liz Ledger 

Chief Executive Officer 
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DISCLAIMER 

 

 
Persons present at this meeting are cautioned against taking any action as a result of any 
Committee recommendations until such time as those recommendations have been 
considered by Council and the minutes of that Council meeting confirmed. 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

Page 3 

Order Of Business 

1 Declaration of Opening / Announcement of Visitors ......................................................... 5 

2 Record of Attendance / Apologies ...................................................................................... 5 

3 Disclosure of Interests ........................................................................................................ 5 

4 Confirmation of Minutes of Previous Meeting ................................................................... 5 

5 Presentation ......................................................................................................................... 5 

6 Reports of the CEO .............................................................................................................. 6 

6.1 Update on Regulation 17 Audit recommendations .................................................... 6 

7 Other Business .................................................................................................................. 75 

8 New Business of an Urgent Nature Approved by the Presiding Person or by 
Decision of Meeting ........................................................................................................... 75 

9 Future Meetings of Committee.......................................................................................... 75 

10 Declaration of Closure of Meeting .................................................................................... 75 
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

2 RECORD OF ATTENDANCE / APOLOGIES 

3 DISCLOSURE OF INTERESTS 

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

That the minutes of the Audit and Risk Management Committee Meeting held on 4 
December 2020 be confirmed. 

5 PRESENTATION 

Nil    
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6 REPORTS OF THE CEO 

6.1 UPDATE ON REGULATION 17 AUDIT RECOMMENDATIONS 

File Number: GOV/00054, D-20-49877 

Author: Bree Websdale, Director Governance and People  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Regulation 17 Audit Report   
2. Complaints Management   
3. Risk Management Policy   
4. Legislative Compliance Policy   
5. Public Interest Disclosure Policy   
6. Fraud Prevention Policy   
7. Corporate Purchasing Cards Policy   
8. Purchasing Policy   
9. Purchasing Policy (with tracking)   
10. Bank Account Policy    

  

 

PURPOSE 

To provide the Audit and Risk Committee with a further update on the recommendations from the 
audit undertaken pursuant to Regulation 17 of the Local Government (Audit) Regulations 1996. 

BACKGROUND 

Local Government (Audit) Regulations 1996, Regulation 17 prescribes a number of matters that are 
to be reviewed by a local governments Audit and Risk Management Committee. Regulation 17 
provides: 

 (1) The CEO is to review the appropriateness and effectiveness of a local government’s 
systems and procedures in relation to —  

 (a) risk management; and 

 (b) internal control; and 

 (c) legislative compliance. 

 (2) The review may relate to any or all of the matters referred to in subregulation (1)(a), (b) 
and (c), but each of those matters is to be the subject of a review not less than once in 
every 3 financial years. 

 (3) The CEO is to report to the audit committee the results of that review. 

A review was conducted by consultant, Avant Edge Consulting and a report produced dated 21 May 
2020 (see attachment 1).  

The report outlined 16 improvement opportunities for the Town. This report sets out progress of the 
Town on a number of the findings. 

An update on progress achieved was reported to the committee on 30 October 2020. 
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DISCUSSION 

Policy Manual  

One of the findings from Avant Edge Consulting was that the Town’s policy manual was missing a 
number of key policies.  
 

Finding 14: Need to Update the Town Policy 
Manual 

Recommendation  

The policy manual does not provide appropriate 
policy guidance in regards to the following key 
processes:  

• Complaints Management  

• Risk Management  

• Cash Receipting and Banking  

• Legislative Compliance  

  

The Town, via the Governance unit review the 
Town’s Policy Manual to include the following 
processes and any other policies that have 
been identified as part of this review report that 
need to be included in the Town’s Policy 
Manual.  

• Complaints Management  

• Risk Management  

• Cash Receipting and Banking.  

• Legislative Compliance. 

The report recommended and the following policies have now been drafted: 

1. LG541- Complaints Management (See attachment 2). 

2. LG534- Risk Management (See attachment 3). 

3. LG539 -Legislative Compliance (See attachment 4). 

 

Finding 2: Need to Develop a Fraud 
Prevention Policy  

 

Recommendation  

The Town does not currently have in place a 
“Fraud Prevention Policy” or a “Whistle blower 
Policy. Such a policy would outline the 
importance and responsibility that all staff have 
in the Town have in ensuring that fraud is 
prevented through proper adherence and 
compliance with existing management controls“.  

We understand that the Town is currently in the 
process of developing such policies  

 

The Town develop a formal “Fraud Prevention 
Policy” and guidelines to empower staff prevent 
the occurrence of fraud and to report suspected 
fraud.  

The Town also give consideration to developing 
a “Whistle Blower Policy” and guidelines in 
order to protect staff confidentiality when staff 
need to report suspected fraudulent activity.  

The report recommended and the following policies have now been drafted: 
4. LG536- Public Interest Disclosure (See attachment 5). 

5. LG538- Fraud Prevention (see attachment 6). 
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A detailed review of the entire Policy manual is in progress to be presented to Council before 30 
June 2021. 

The following policies have been reviewed and where appropriate amended. These draft policies are 
provided to the Committee for their review and input prior to presentation to Council: 

1. LG512 -Corporate Purchasing Cards (See attachment 7). This policy is largely unchanged 
(maybe just say what has changed). 

2. LG509- Procurement, now called “Purchasing” policy (See attachment 8 and 9, a tracked and 
clean version are attached). This policy has been rewritten to make it more concise and easier 
for employees to read and understand. Additional exemptions have been provided including 
provision of services from WALGA and LGIS. 

3. LG 530- Bank Accounts and Payments, now called “Bank accounts” policy (See attachment 
10). This policy addresses bank accounts and signatories. This policy has been amended. 

Cash Handling 
 

Finding 12: Need Safer Process for Cash in 
Transit 

Recommendation  

The Town currently has cash receipting facilities 
at the Administration building, Library and the 
Aquatic Centre.  

We understand that all banking of cash and 
cheques is undertaken by staff at these centres 
and the Town does not use armed guard security 
services to collect and deliver cash and cheques 
to the Town’s bank. 

The Town reassess the potential risk 
associated with staff carrying cash to the bank 
versus the associated cost of using armed 
security services.  

 

A report on the cash handling processes of the Aquatic Centre was provided to this committee in the 
October 2020 meeting.   

Since this time, Job Safety Analysis in relation to banking and cash handling has been undertaken 
for each of the Library Community Hub and the Town’s Administration Building (reception/customer 
service desk).  The peak risk ratings for each facility have been assessed as 4 with current controls 
in place; that being a Low Risk. 

Many of the precautions, processes and security measures in place at the Aquatic Centre are also 
in place at both the Library and Main Administration desk.  These include: 

1. The Town has procedures for armed hold up and theft. 

2. The reception area is secure with access doors able to be locked closed. 

3. The reception areas are always staffed or otherwise closed to the public.  

4. The till draw is closed when not in use. 

5. Counting is undertaken behind closed doors or at times when closed to the public. 

6. The counting is carried out on different days and times to minimise routine. 

7. Staff are trained in cash handling. 
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8. Multiple duress alarms are in place and are monitored by external security companies. 

9. Banking run times and days are varied. 

Library and Community Hub 

The amount of cash takings and float at the Library are very low, mainly comprising late fees, lost 
book charges and photocopying payments.  A secure coin box is in place for photocopy payments. 

Existing CCTV covers the car park near the entrance to the Library.  As part of this review, actions 
have been taken to install an additional camera to monitor the library entrance.  There is no CCTV 
over the POS terminal.  This is not considered a material risk given the extremely low levels of 
cash involved. 

There are a minimum of two staff on duty during opening times. 

Administration Building  

Cash levels at the Administration customer service desk are considered low.  Takings are banked 
daily to minimise cash holdings.   

Multiple existing CCTV cameras cover both entrances, external areas surrounding the 
administration lobby, the lobby and main desk.  The reception area is in a highly visible location 
with moveable acrylic barriers between the public areas and the service staff. 

Multiple front desk staff members are on duty during business hours. The secure doors to the 
Administration Building are locked outside of business hours. 

The audit report stated “Security over point of sale systems for the receipting of cash is essential 
not only for the safeguarding of cash but for the overall safety of staff who operate those systems. 
As such all point of sale systems where cash is receipted should be protected by CCTV cameras 
and duress alarms”. 

Both the Library and Administration building Customer Service desk have duress alarms in the 
reception areas. These alarms are regularly tested.  

The Town has assessed the potential risk associated with staff carrying cash to the bank as a Low 
Risk versus the associated cost of using armed security services.  

Additional measures to encourage payment via electronic and online methods could be investigated.  
This may result in not only lower levels of cash. Although older ratepayers tend to prefer to pay in 
person in cash. An eftpos machine could be provided for use at the library. 

The Town is overall satisfied with the current arrangements and recommend they remain in place. 

Financial Management Review 
 

Finding 16.0. Need to Establish an Internal 
Audit Activity for the Town  
 

Recommendation 

The Town does not have in place a dedicated 
Internal Audit Activity which is able to 
undertake routine risk management, internal 
control and legislative compliance audits.  

Such an activity, should it be established, 
would be responsible for reporting their 
findings and recommendations directly to the 

The Town CEO, through the Governance unit 
and the Audit and Risk Management 
Committee give consideration to the 
establishment of an Internal Audit Activity for 
the Town.  
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Audit and Risk Management Committee 
assisting the Audit and Risk Management 
Committee in meeting their governance 
responsibilities.  

Although The town’s annual financial 
statements auditors do undertake control 
assessments, these relate mainly to finance 
related processes and are limited only in 
relation to such processes impacting on the 
accuracy of the reported financial statement 
figures.  

The Internal Audit Activity can be established 
either as an inhouse function or outsourced to a 
reputable accounting/audit firms who specialise 
in providing Internal Audit services. 

Consideration be given to establishing a 3 year 
internal audit program, endorsed by the Audit 
and Risk Management Committee, made up of 
potential audits to be carried out based on the 
Town’s identified strategic and operational 
risks.  

 

A Financial Management Audit is currently being undertaken by Moore Australia. This is an external 
audit but still relevant to Finding 16.  

The Town is in the process of providing the requested information by Moore Australia. 

Moore Australia will be attending the Town’s office in early February 2021. 

PAST RESOLUTIONS 

Audit and Risk Management Committee, 29 May 2020 

COMMITTEE RESOLUTION 007/20 

That the Audit and Risk Management Committee with respect to the Review of Risk Management, 
Legislative Compliance and Internal Controls recommend Council to: 
1. Note the Chief Executive Officer (CEO)'s Report (as per Attachment 1); and 

 

2. Request the CEO to present the progress of the recommendations on a quarterly basis. 

CARRIED 

Audit and Risk Management Committee, 30 October 2020 

COMMITTEE RESOLUTION 011/20 

That the Audit and Risk Management Committee notes the contents of this report 

CARRIED 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

Local Government (Audit) Regulations 1996 
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COMMUNICATION / CONSULTATION 

There has been consultation with the relevant business units, executive team and Chief Executive 
Officer. 

Apart from the consultant’s undertaking the Financial Management Review, there has been no 
consultation outside of the Town administration required. 

STRATEGIC COMMUNITY PLAN 

Leadership and Governance 

We are an open and accountable local government; a leader in community service standards. 

• Demonstrate a high standard of governance, accountability, management and strategic 
planning. 

• Continually assess our performance and implement initiatives that drive continuous 
improvement. 

URGENCY 

Nil  

VOTING REQUIREMENTS  
Simple Majority decision of Council (More than half the elected members present are required to 
vote in favour).  

OFFICER RECOMMENDATION 

That:  

1. The Audit and Risk Committee notes the contents of this report. 

 
 
 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 12 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 13 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 14 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 15 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 16 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 17 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 18 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 19 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 20 
 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 21 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 22 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 23 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 24 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 25 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 26 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 27 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 28 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 29 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 30 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 31 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 32 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 33 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 34 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 35 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 36 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 37 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 38 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 39 
 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 1 Page 40 
 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 2 Page 41 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 2 Page 42 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 3 Page 43 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 3 Page 44 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 4 Page 45 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 4 Page 46 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 5 Page 47 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 5 Page 48 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 6 Page 49 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 6 Page 50 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 7 Page 51 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 7 Page 52 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 7 Page 53 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 54 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 55 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 56 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 57 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 58 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 8 Page 59 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 60 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 61 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 62 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 63 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 64 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 65 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 66 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 67 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 68 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 69 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 9 Page 70 
 

 



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 10 Page 71 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 10 Page 72 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 10 Page 73 
 

 
  



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

 

Attachment 10 Page 74 
 

 
   



Audit and Risk Management Committee Meeting Agenda 5 February 2021 

 

Page 75 

7 OTHER BUSINESS 

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING  

9 FUTURE MEETINGS OF COMMITTEE 

Audit and Risk Management Committee Meeting,   at  . 

10 DECLARATION OF CLOSURE OF MEETING 


