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DISCLAIMER 

 

 
Would all members of the public please note that they are cautioned against taking any 
action as a result of a Council decision tonight until such time as they have seen a copy of 
the Minutes or have been advised, in writing, by the Council’s Administration with regard to 
any particular decision. This meeting shall be recorded for Administration purposes only. 
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MINUTES OF TOWN OF CLAREMONT 
ORDINARY COUNCIL MEETING 

HELD AT THE TOWN OF CLAREMONT, CLAREMONT COUNCIL CHAMBERS, 308 STIRLING 
HIGHWAY, CLAREMONT 

ON TUESDAY, 16 FEBRUARY 2021 AT 7.00PM 

 

1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

His worship the Mayor, welcomed members of the public, press, staff and Councillors and declared 
the meeting open at 7pm.  

2 RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE (PREVIOUSLY 
APPROVED) 

PRESENT:  

Mayor Jock Barker 

Deputy Mayor Cr Jill Goetze 

Cr Peter Browne OAM, JP 

Cr Sara Franklyn 

Cr Peter Edwards 

Cr Bruce Haynes 

Cr Paul Kelly 

Cr Annette Suann 

Cr Peter Telford 

IN ATTENDANCE:   

Liz Ledger (Chief Executive Officer) 

Bree Websdale (Director, Governance and People) 

David Vinicombe (Director Planning and Development) 

Marty Symmons (Acting Director Infrastructure) 

0 members of the Public, 2 members of the Press 

APOLOGIES:  

Cr Kate Main 

LEAVE OF ABSENCE:  

Nil 

3 DISCLOSURE OF INTERESTS 

Nil 

4 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 

Nil   
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5 PUBLIC QUESTION TIME 

Nil 

6 PUBLIC STATEMENT TIME 

Nil 

7 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil 

8 PETITIONS/DEPUTATIONS/PRESENTATIONS 

Nil   

9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

RESOLUTION  001/21  

Moved: Cr Peter Browne OAM, JP 
Seconded: Cr Sara Franklyn 

That the minutes of the Ordinary Meeting of Council held on 15 December 2020 be confirmed. 

 

For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
  

RESOLUTION  002/21  

Moved: Cr Bruce Haynes 
Seconded:  Cr Peter Telford 

That the minutes of the Special Meeting of Council held on 22 December  2020 be confirmed. 

 

For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
 
  

10 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH THE MEETING 
MAY BE CLOSED TO THE PUBLIC  

Nil 

11 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING 

Nil   
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12 REPORTS OF COMMITTEES  

12.1 AUDIT AND RISK MANAGEMENT COMMITTEE 

12.1.1 MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD ON 
5 FEBRUARY 2021 

File Number: GOV/00054, D-21-05007 

Author: Bree Websdale, Director Governance and People  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Minutes of Audit and Risk Management Committee Meeting held on 
5 February 2021 ⇩   

  

RESOLUTION  003/21  

Moved: Cr Bruce Haynes 
Seconded: Cr Peter Edwards 

1. That the Minutes of the Audit and Risk Management Committee Meeting held on 5 
February 2021 be received and the recommendations therein be adopted. 

 
For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
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12.2 CLAREMONT TOWN CENTRE ADVISORY COMMITTEE 

12.2.1 MINUTES OF THE CLAREMONT TOWN CENTRE ADVISORY COMMITTEE MEETING 
HELD ON 8 DECEMBER 2020 

File Number: GOV/00048-03, D-20-09755 

Author: Danielle Hadley, Business Development Officer  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Claremont Town Centre Advisory Committee 2020 Dec 08 Minutes - 
Attachments ⇩   

  

 

RESOLUTION  004/21  

Moved: Cr Paul Kelly 
Seconded: Deputy Mayor Cr Jill Goetze 

1. That the Minutes of the Claremont Town Centre Advisory Committee Meeting held on 
8 December 2020 be received and the recommendations therein be adopted. 

 
For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 

 

CO_20210216_MIN_2199_AT_files/CO_20210216_MIN_2199_AT_Attachment_9325_1.PDF


Claremont Town Centre Advisory Committee Meeting Agenda 16 February 2021 
 

 

Attachment 1 Page 83 
 

 

 

MINUTES 

Claremont Town Centre Advisory 
Committee Meeting 

Tuesday, 8 December 2020 

Date: Tuesday, 8 December 2020 

Time: 5.00pm 

Location: Town of Claremont 
Claremont Council Chambers 
308 Stirling Highway, Claremont 

Liz Ledger 

Chief Executive Officer 
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DISCLAIMER 

 

 
Persons present at this meeting are cautioned against taking any action as a result of any 
Committee recommendations until such time as those recommendations have been 
considered by Council and the minutes of that Council meeting confirmed.  
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MINUTES OF TOWN OF CLAREMONT 
CLAREMONT TOWN CENTRE ADVISORY COMMITTEE MEETING 

HELD AT THE TOWN OF CLAREMONT, CLAREMONT COUNCIL CHAMBERS, 308 STIRLING 
HIGHWAY, CLAREMONT 

ON TUESDAY, 8 DECEMBER 2020 AT 5.00PM 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Cr Suann, Chair, welcomed members of the Committee, staff and Councillors and declared the 
meeting open at 5.04pm. 

2 RECORD OF ATTENDANCE / APOLOGIES 

PRESENT:  

Deputy Mayor Cr Jill Goetze 

Cr Annette Suann 

Business Representative Hannah Etherington 

Business Representative Michelle Docherty 

Business Representative Lesley Thomas 

Chief Executive Officer Liz Ledger 

IN ATTENDANCE:   

Amanda Bryant (Manager Community Engagement) 

Danielle Hadley (Business Development Officer) 

APOLOGIES:  

Mayor Jock Barker 

Business Representative Scott Greenwood 

Business Representative Eleanor Jones 

LEAVE OF ABSENCE:  

Nil 

3 DISCLOSURE OF INTERESTS 

Nil  

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

COMMITTEE RESOLUTION  010/20  

Moved: Michelle Docherty 
Seconded: Liz Ledger 

That the minutes of the Claremont Town Centre Advisory Committee Meeting held on 8 
September 2020 be confirmed. 

CARRIED 

5 PRESENTATION 

Nil     



Claremont Town Centre Advisory Committee Meeting Agenda 16 February 2021 
 

 

Attachment 1 Page 87 
 

6 REPORTS OF THE CEO 

6.1 CLAREMONT TOWN CENTRE OPERATIONAL PLAN QUARTERLY UPDATE JULY TO 
SEPTEMBER 2020 

File Number: GOV/00048-03, D-20-44776 

Author: Danielle Hadley, Business Development Officer 
Amanda Bryant, Manager Community Engagement  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. The Great Claremont Treasure Hunt Project Evaluation Report    

  

PURPOSE 

To provide a quarterly update for activities carried out during the July to September 2020 quarter for 
the Claremont Town Centre (CTC) project. 

BACKGROUND 

Activities for the July to September quarter were limited as WA followed the roadmap out of COVID-
19 and the Business Development Officer role was vacant.  

The Business Development Officer (BDO) role was filled in October 2020 with the appointment of 
Danielle Hadley.  Danielle’s extensive communications, project management and client relationship 
background made her the standout candidate for the role.  Danielle works Tues, Wed and Thursdays.   

DISCUSSION 

In line with the 2020-21 Operational Plan, the following has been undertaken to assist businesses 
as they regain some stability and adjust to the enduring impacts of the pandemic. 

 

Goal - Create Interest 

1. The Great Claremont Treasure Hunt 

On Tuesday 6 October and Wednesday 7 October, Claremont Town Centre hosted The Great 
Claremont Treasure Hunt. The event was developed by Officers to encourage young families into 
Claremont during school holidays, while considering the COVID regulations.   

The event was well received by attendees and retailers.  Please refer to Attachment 1: Project 
Evaluation Report. 

2. 12 Days of Christmas Window Artwalk 

The 12 Days of Christmas Window Artwalk is planned for 1 – 30 December.  Ten local artists will 
transform twelve shop windows with art installations inspired by Christmas nostalgia. Marketing 
collateral developed for The 12 Days project will be presented at the meeting.   

Participating traders are:  

• Valentini Exclusive Shoes 

• Sana Boutique 

• Pronto Butcher 

• Monde 

• Cultstatus 

• La Lucca 

• The Lane Bookshop 
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• Mosh & Jolly 

• Majestic Persian Carpets 

• Little Leisure 

• Dymocks Claremont 

• The Giving Tree   

 
A launch event will take place on Saturday 5 December with family-friendly activations, provided by 
Town of Claremont and several of the traders, for families to enjoy along the Window Artwalk. These 
include face-painting, Christmas arts and craft, roving entertainers, giveaways, a sausage sizzle and 
performances from the Claremont Concert Band.  

3. Sustainable Clothing Store 

The Town’s Officers have partnered with Anglicare to develop a new attraction to the town centre; a 
Sustainability Clothing Store.  Working collaboratively, a free space was negotiated with property 
owner JJ Leach for Anglicare to manage. The space at 18 Bay View Terrace (rear) has been donated 
for a maximum 6 month period. 

The shop will be called ‘Lemon Tree Pop Up’ with the tag line ‘Preloved clothing proudly supporting 
Anglicare’.  It will sell pre-loved, quality fashion.  The Town is developing the artwork and branding 
for the shop, while Anglicare will staff and manage the shop, with profits going to support their Young 
Hearts child counselling service.  Promotion of the project will be led by Town of Claremont using 
paid, owned and earned media to drive traffic to Claremont Town Centre.  

Creative concepts for the Sustainability Store will be presented at the meeting for the committee’s 
feedback. This will include the store name, logo and visual identity.  

4. School Holiday Activation 

Following on from the popularity and outcomes of the Great Claremont Treasure Hunt, a second 
activation in the Town Centre is being planned for the April school holidays, beginning with Good 
Friday on 2 April. CTCAC members are welcome to provide suggestions on the direction this activity 
should take. The Town’s Officers will begin planning this activity in the New Year. 

5. Little Libraries 

Little Libraries are located outside Speedfit, Grill’d, Claremont Tableware, Toyworld and Mosh & 
Jolly. Town of Claremont Library refreshes the stock as required. The condition of the Little Libraries 
is currently being reviewed.  

 

Goal - Create Awareness 

Marketing 

A ‘Christmas in Claremont’ radio campaign is being developed by Town of Claremont to promote 
events happening in Claremont during December. The campaign will run on Mix94.5 and Hit92.9 
from 30 November to 20 December. This will include recorded commercials and live crosses from 
the street team to drive shoppers to CTC.  

The 12 Days of Christmas activation will be promoted via owned and paid social media, online event 
listings, planter boxes and LED screens on Bay View Terrace and signage within Claremont Quarter. 
Earned media will also be sought through a media release profiling artists and a photo opportunity. 
Booklets profiling artists and retailers will be available throughout the town centre.  This collateral 
will be presented at the meeting. 

A social media content plan will be developed for the CTC Facebook and Instagram accounts from 
November to February. This will include profiles of traders and artists involved in 12 Days of 
Christmas project, a teaser campaign for the sustainability store project and using the ‘Discover 
Claremont’ brand, profiles of the people and places within the Town Centre.   
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The January edition of Flourish will include a double page feature profiling traders in Avion Way 
(Times Square). 

The Claremont Town Centre website is currently under review. The website can be viewed at 
www.claremonttowncentre.com.au Feedback on the CTC website from CTCAC members is 
encouraged and stakeholders will be consulted to ascertain the best way forward for digital media to 
support CTC businesses. A recommendation will be made regarding this at the next CTCAC 
meeting. 

 

Goal - Create Partnerships 

1. Direct Business Liaison 

The BDO has conducted face-to-face meeting with several businesses to gain feedback and 
sentiment ahead of the Christmas period. Feedback received so far has been mostly positive with 
most expecting a busy trading period ahead.  

Monthly e-newsletters to CTC traders will recommence from November. 

2. Business Support and Training 

Discussions with the Small Business Development Corporation have continued and they plan to 
deliver digital marketing workshops for interested CTC businesses in February 2021. The topic of 
these workshops will cover four topics: digital marketing essentials (for those with limited digital 
marketing knowledge); creative content; social media advertising and creating graphics with Canva. 
An expression of interest will be circulated to CTC businesses. Claremont Hub (above Cos) have 
offered their space to host the workshops. 

3. New Business Support 

Discussions with JJ Leach in regards to his space called the Claremont Hub (shared office space for 
start-ups) commenced, with the Officers looking at ways of promoting this space to encourage new 
businesses and emerging businesses into Claremont.  The Hub is looking to run a series of events 
to promote and attract entrepreneurship to the Town of Claremont. Once a proposal is received 
sponsorship of this events series will be evaluated and considered.  

4. Claremont Quarter 

The Town’s Officers continue to work in partnership with Claremont Quarter (CQ). CQ have 
supported the promotion of Town events on their internal assets such as digital signage and posters. 
CQ have also been assisting with coordination of the installation schedules and launch event for The 
12 Days of Christmas. The BDO will continue to maintain regular communication with CQ’s 
Marketing Manager and develop further ways of working together in the New Year. 

 

5. CTC Business Grants  

An eDM has gone to all CTC Businesses promoting the availability of business grants. Grants of up 
to $1,000 are available to businesses within the CTC in order to support initiatives and projects that 
provide social, cultural, and economic benefits to the town.  

 

Goal - Create Comfort 

Maude Jackson Laneway 

The rejuvenation of Maude Jackson Laneway is in development. Painting, refurbishment of the 
existing steel structure and installation of new signage is currently being scoped for the first quarter 
of 2021.  

 

 

 

http://www.claremonttowncentre.com.au/
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Town Centre Safety 

The Town Centre is monitored by the Town’s CCTV cameras combined with the monthly police crime 
statistics and our security patrols.  Over the past 2 month period, there has been some antisocial 
behaviour at night in St Quentin’s Avenue.  The Town is planning on extending the CCTV network 
in this area to assist Police.  We did continue to receive requests from the Police for footage over 
this period, for the above and also some incidents of theft during the day 

PAST RESOLUTIONS 

Claremont Town Centre Advisory Committee 8 September 2020. 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

N/A. 

COMMUNICATION / CONSULTATION 

Please refer to Goal Create Partnerships - Direct Business Liaison. 

STRATEGIC COMMUNITY PLAN 

Local Prosperity 

Our businesses are thriving and integrated into the life of the Claremont community, and the town 
centre is known as the premier visitor destination. 

• Plan for the development of attractive and thriving activity nodes to support small local 
business. 

• Support new and existing local small business and entrepreneurial activity. 

• Raise profile of the Claremont Town Centre as a visitor destination. 

URGENCY 

N/A. 

VOTING REQUIREMENTS  

Simple Majority decision of Council (More than half the elected members present are required to 
vote in favour).  

COMMITTEE RESOLUTION  011/20  

Moved: Hannah Etherington 
Seconded: Lesley Thomas 

That the Claremont Town Centre Advisory Committee: 

 

I. Receive the Claremont Town Centre quarterly update July to September 2020. 

II. Supports a review of the website including consulting with stakeholders to ascertain 

the best way forward for digital media to support the businesses.  

III. Advises on the preferred option for the concept design for the Lemon Tree Pop Up 

Clothing Shop. Committee approved Logo concept A, shop branding 1.  

CARRIED 
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7 OTHER BUSINESS 

April School Holiday Activation 

The opportunity for members of the Committee to share ideas for the April School Holiday activation 
within Claremont Town Centre was discussed. Committee members can share any ideas with the 
Business Development Officer via email. The team will begin planning this activity in the new year. 

Safety 

Business Representative Lesley Thomas shared concerns in regards to homelessness, including 
anti-social behavior and vandalism (broken toilet), in the laneway (called ‘secret lane’) behind Old 
Theatre Lane for the past five months. This laneway is privately owned and is used for parking and 
to service the stores in Old Theatre Lane. A solution may be found by putting a gate at the end of 
secret lane. Town of Claremont Officers will contact the Strata management to discuss possible 
solutions. 

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING   

9 FUTURE MEETINGS OF COMMITTEE 

The next Claremont Town Centre Advisory Committee Meeting are proposed to be held on the 
following dates: 

Tuesday, 9 March 2021 at 5:00pm  

Tuesday, 8 June 2021 at 5:00pm 

Tuesday, 14 September 2021 at 5:00pm 

Tuesday, 7 December 2021 at 5:00pm  

10 DECLARATION OF CLOSURE OF MEETING 

There being no further business, the presiding member declared the meeting closed at 6.04pm. 

 

 

 

................................................... 

CHAIRPERSON 
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13 REPORTS OF THE CEO 

13.1 LEADERSHIP AND GOVERNANCE 

13.1.1 LIST OF PAYMENTS 1 TO 31 DECEMBER 2020 

File Number: FIM/00108, D-21-03694 

Author: Vicki Cobby, Manager Finance  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Payment Listing - December 2020 ⇩  

2. Purchase Card - December 2020 ⇩   

  

PURPOSE 

For Council to note those payments made by the Chief Executive Officer under delegated authority 
during December 2020. 
 
BACKGROUND 

Council has delegated to the Chief Executive Officer (CEO) the exercise of its powers to make 
payments from the Municipal Fund and Trust Fund. The CEO is required to present a list to Council 
of those payments made, under this delegated authority since the last payment list was submitted.  

DISCUSSION 

Attached is the list of all accounts as paid totalling $2,541,518.12 during the month of December 
2020. 

The attached schedule covers: 

• Municipal Funds electronic funds transfers (EFT) $ 2,388,746.40 

• Municipal Fund vouchers (none) $               0.00 

• Municipal Fund direct debits $    152,771.72 

• Trust Fund electronic funds transfer (EFT) $               0.00 

• Trust Fund vouchers  $               0.00 

All invoices have been verified, and all payments have been duly authorised in accordance with 
Council’s procedures and Policies. 

PAST RESOLUTIONS 

Ordinary Council Meeting 15 December 2020, resolution 151/20: 

That Council notes all payments made by the Chief Executive Officer under Delegation DA9 

for November 2020 totalling $1,430,922.05, as detailed in Attachment 1 comprising: 

$ 1,255,067.86  Municipal Funds electronic funds transfers (EFT) 

$      17,248.06  Municipal Fund vouchers (39626) 

$    158,606.13  Municipal Funds direct debits 

$               0.00  Trust Fund EFT 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

CO_20210216_MIN_2199_AT_files/CO_20210216_MIN_2199_AT_Attachment_9516_1.PDF
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POLICY AND STATUTORY IMPLICATIONS 

Local Government (Financial Management) Regulations 1996, Regulations 12- 13.  
Town of Claremont Delegation Register – DA9 Payment of Accounts. 

COMMUNICATION / CONSULTATION 

Nil 

STRATEGIC COMMUNITY PLAN 

Leadership and Governance 

We are an open and accountable local government; a leader in community service standards. 

• Demonstrate a high standard of governance, accountability, management and strategic 
planning. 

• Manage our finances responsibly and improve financial sustainability. 

URGENCY 

The Schedule of Payments is to be presented to the next ordinary meeting of Council after the list 
has been prepared, Regulation 13(1) Local Government (Financial Management) Regulations 1996 

VOTING REQUIREMENTS  

Simple Majority decision of Council (More than half the elected members present are required to 
vote in favour).  

RESOLUTION  005/21  

Moved: Cr Bruce Haynes 
Seconded: Cr Annette Suann 

That Council notes all payments made by the Chief Executive Officer under Delegation DA9 
for December 2020 totalling $2,541,518.12, as detailed in Attachment 1 comprising: 

 $ 2,388,746.40   Municipal Funds electronic funds transfers (EFT)   

 $               0.00   Municipal Fund vouchers (none) 

 $    152,771.72   Municipal Funds direct debits 

 $               0.00   Trust Fund EFT 

For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
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13.1.2 POLICY MANUAL REVIEW 

File Number: COM/00032, D-20-42306 

Author: Bree Websdale, Director Governance and People  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. LG533-Complaints Management Policy ⇩  

2. LG534- Risk Management Policy ⇩  

3. LG535- Legislative Compliance ⇩  

4. LG536- Public Interest Disclosure ⇩  

5. LG537- Fraud Prevention Policy ⇩  
6. LG509- Purchasing Policy (with tracked changes) ⇩  

7. LG509- Purchasing Policy ⇩  

8. LG512- Corporate Purchasing Cards (with tracked changes) ⇩  

9. LG512- Corporate Purchasing Cards ⇩  

10. LG530- Bank Accounts (with tracked changes) ⇩  

11. LG 530- Bank Accounts ⇩   

  

PURPOSE 

For Council to consider and adopt a number of new policies and consider amendments to existing 
Finance policies. 

BACKGROUND 

The adoption of appropriate policies aligns with the objectives of the Local Government Act 1995 to 
achieve: 

1. better decision-making by local governments; and   

2. greater community participation in the decisions and affairs of local governments; and   

3. greater accountability of local governments to their communities; and   

4. more efficient and effective local government. 

Policies are corporate statements issued under authority of the Council that some parameters for 
decision-making in order to ensure an organisation’s thought processes predictable and consistent.  

One of the findings from Avant Edge Consulting was that the Town’s policy manual was missing a 
number of key policies. 
 

Finding 14: Need to Update the Town Policy 
Manual 

Recommendation 

The policy manual does not provide 
appropriate policy guidance in regards to the 
following key processes:  
• Complaints Management  
• Risk Management  
• Cash Receipting and Banking  
• Legislative Compliance 

The Town, via the Governance unit review the 
Town’s Policy Manual to include the following 
processes and any other policies that have 
been identified as part of this review report that 
need to be included in the Town’s Policy 
Manual.  
• Complaints Management  
• Risk Management  
• Cash Receipting and Banking.  
• Legislative Compliance. 
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Finding 2: Need to Develop a Fraud 
Prevention Policy  

Recommendation 

The Town does not currently have in place a 
“Fraud Prevention Policy” or a “Whistle blower 
Policy. Such a policy would outline the 
importance and responsibility that all staff have 
in the Town have in ensuring that fraud is 
prevented through proper adherence and 
compliance with existing management 
controls“.  
We understand that the Town is currently in the 
process of developing such policies  

The Town develop a formal “Fraud Prevention 
Policy” and guidelines to empower staff prevent 
the occurrence of fraud and to report suspected 
fraud.  

The Town also give consideration to developing 
a “Whistle Blower Policy” and guidelines in 
order to protect staff confidentiality when staff 
need to report suspected fraudulent activity.  

DISCUSSION 

The following policies have been prepared for adoption by Council:  

• LG533 – Complaints Management (see Attachment 1). 

• LG534 – Risk Management (see Attachment 2). 

• LG535- Legislative Compliance (see Attachment 3). 

• LG536 – Public Interest Disclosure (see Attachment 4). 

• LG537 – Fraud Prevention (see Attachment 5). 

These policies provide the policy guidance recommended in the Regulation 17 report. 

A detailed review of the entire policy manual is in progress and will be presented to Council before 
30 June 2021.  

The following policies have been reviewed and amendments are proposed: 

• LG509 – Procurement now called Purchasing to align with terminology used in the Local 
Government Act 1995 and Regulations (see Attachment 6 which shows tracked changes and 
Attachment 7 which is a clean version). This policy has been rewritten to make it more concise 
and easier for employees to read and understand including the addition of definitions, a 
simplified purchasing threshold table. The tendering threshold has been increased to $250,000 
to reflect the changes to the Local Government Act 1995 and Regulations. Additional 
exemptions have been provided including:  

o provision of services from WALGA and LGIS;  

o newspaper advertising; 

o purchases for maintenance of equipment from Original Equipment Manufacturer (OEMs) 

and where warranty provisions may be void; and  
o purchases of urgent or unique nature or where exceptional circumstances arise and it is 

considered in the best interest of the Town, an exemption may be granted by the CEO.  
When exercised Council is to be advised.  

• LG512- Corporate Purchasing Cards (see Attachment 8 which shows tracked changes and 
Attachment 9 which is a clean version). This policy is largely unchanged other than the removal 
of “The CEO and Directors are authorised to use their respective his card for the purpose of 
business entertainment” and the addition of “Cardholders must not obtain personal benefit from 
the use of the cards, including receipt of frequent flyer points or other reward schemes”.  
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• LG530- Bank Accounts and Payments now called Bank Accounts (see Attachment 10 which 
shows tracked changes and Attachment 11 which is a clean version). This policy addresses 
bank accounts and signatories. This policy has been amended at (2) to remove “to up to 
$75,000” and allow the Manager of Finance to be a signatory for transactions up to $150,000.  
The policy now refers to work procedures, Accounts payable and payment listing report 
procedure. 

The above policies were provided to the Audit and Risk Management Committee at their meeting on 
5 February 2021. All comments and suggestions from the Committee members have been adopted. 

PAST RESOLUTIONS 

Ordinary Council Meeting, 18 December 2018, Resolution 228/18 

That Council: 

1. Endorse the proposed changes to the Town Policy Manual, as presented in Attachment 1 and 
Attachment 2. 
 
2. Adopt the updated Town of Claremont Policy Manual, as presented in Attachment 3. 

CARRIED 
(NO DISSENT) 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

Local Government Act 1995  

Local Government (Audit) Regulations 1996 

COMMUNICATION / CONSULTATION 

In reviewing the policies relevant business units, executive team and Chief Executive Officer were 
consulted.   

These reviewed policies were then presented to the Audit and Risk Management Committee at its 
meeting on Friday 5 February 2021.  Feedback from the Committee members has been included 
to produce and present these final policies to Council. 

STRATEGIC COMMUNITY PLAN 

Leadership and Governance 

We are an open and accountable local government; a leader in community service standards. 

• Demonstrate a high standard of governance, accountability, management and strategic 
planning. 

• Continually assess our performance and implement initiatives that drive continuous 
improvement. 

URGENCY 

Nil 
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VOTING REQUIREMENTS  
Simple Majority decision of Council (More than half the elected members present are required to 
vote in favour).  

RESOLUTION  006/21  

Moved: Cr Bruce Haynes 
Seconded: Cr Sara Franklyn 

That Council: 

1. Adopt the policies (LG 533 – Complaints Management, LG 534 – Risk Management, 
LG 535- Legislative Compliance, LG536 – Public Interest Disclosure and LG537 – 
Fraud Prevention) as presented in Attachments 1, 2, 3, 4 and 5 for inclusion in the 
Policy Manual. 
 

2. Adopt the policies (LG509- Purchasing, LG512-Corporate Purchasing Cards and 
LG530-Bank Accounts) as presented in Attachments 7, 9 and 11 for inclusion in the 
Policy Manual. 

 
For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
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LG512 
Corporate Purchasing Cards 

Key Focus Area 
Leadership and Governance 

 Responsible Directorate 
 Office of the Chief Executive  
 
 Relevant Council Delegation 
 Nil 

Purpose 

The purpose of the policy is to provide guidance on the issue and control of the use of the Corporate 
Purchasing Cards to  employees of the Town of Claremont (the Town). 

Policy 

In respect to the issue and use of Corporate Purchasing Cards; 

• Council has authorised the responsibility of the issue of Corporate Purchasing Cards to the 
Chief Executive Officer (CEO). 

• The CEO can authorise the issue of cards to Directors and other officers as required. 

• Purchasing limits in respect to these Corporate Purchasing Cards will be determined by the 
CEO. A monthly card limit and an individual transaction limit will be determined for each 
card holder. 

• Corporate Purchasing Cards are to be used only for business related expenditure. 

• The use of Corporate Purchasing Cards does not negate the requirement to comply with 
the Town’s purchasing policy. 

• Custodians of Corporate Purchasing cards are entirely responsible for the use of that card, 
including authorised delegates. No other officer may use the card. 

• Cardholders cannot incur and certify their own expenditure when arranging payment of 
the monthly invoice to the card supplier. 

• Cardholders must not obtain personal benefit from the use of the cards, including receipt 
of frequent flyer points or other reward schemes.  

• The CEO is to establish procedures for the use of Corporate Purchasing Cards to ensure 
adequate control is exercised over their use and that expenditure incurred on such cards is 
included in the monthly schedule of accounts for payment to be reviewed by Council. 

Legislation 

Local Government Act 1995, s. 6.5(a) and s 2.7(2)(a)
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Local Governance (Financial Management) Regulations 1996 s.11(1)(a) 

Relevant Procedures, Policies and Other Documents  

Corporate Purchasing Cards Procedure 

Policy Adoption and Amendment History 
 

Adopted/Reviewed/ Modified Date of Meeting  Council Meeting  
Resolution Number  

Adopted 19/02/2013 28/13 

Reviewed 10/12/2013 360/13 

Reviewed 09/12/2014 203/14 

Reviewed 15/12/2015 226/15 

Reviewed 13/12/2016 206/16 

Reviewed 18/12/2018 228/18 

Reviewed   
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LG512 
Corporate Purchasing Cards 

Key Focus Area 
Leadership and Governance 

 Responsible Directorate 
 Office of the Chief Executive  
 
 Relevant Council Delegation 
 Nil 

Purpose 

The purpose of the policy is to provide guidance on the issue and control of the use of the corporate 
purchasing cards to employees of the Town of Claremont (the Town). 

Policy 

In respect to the issue and use of corporate purchasing cards: 

• Council has authorised the responsibility of the issue of corporate purchasing cards to the 
Chief Executive Officer (CEO). 

• The CEO can authorise the issue of cards to Directors and other officers as required. 

• Purchasing limits in respect to these corporate purchasing cards will be determined by the 
CEO. A monthly card limit and an individual transaction limit will be determined for each 
card holder. 

• Corporate purchasing cards are to be used only for business related expenditure. 

• Custodians of corporate purchasing cards are entirely responsible for the use of that card, 
including authorised delegates. No other officer may use the card. 

• Cardholders cannot incur and certify their own expenditure when arranging payment of 
the monthly invoice to the card supplier. 

• Cardholders must not obtain personal benefit from the use of the cards, including receipt 
of frequent flyer points or other reward schemes.  

• The use of corporate purchasing cards does not negate the requirement to comply with the 
Town’s purchasing policy. 

• The CEO is to establish procedures for the use of corporate purchasing cards to ensure 
adequate control is exercised over their use and that expenditure incurred on such cards is 
included in the monthly schedule of accounts for payment to be reviewed by Council. 

Legislation 

Local Government Act 1995 s. 6.5(a) and s 2.7(2)(a) 
Local Governance (Financial Management) Regulations 1996 s11(1)(a) 
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Relevant Procedures, Policies and Other Documents  

Corporate purchasing cards procedure 
LG512 Corporate Purchasing Policy 

Policy Adoption and Amendment History 
 

Adopted/Reviewed/ Modified Date of Meeting  Council Meeting  
Resolution Number  

Adopted 19/02/2013 28/13 

Reviewed 10/12/2013 360/13 

Reviewed 09/12/2014 203/14 

Reviewed 15/12/2015 226/15 

Reviewed 13/12/2016 206/16 

Reviewed 18/12/2018 228/18 

Reviewed   
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13.1.3 MONTHLY STATEMENT OF FINANCIAL ACTIVITY FOR THE PERIODS ENDING 31 
DECEMBER 2020 

File Number: FIM/00079, D-21-03695 

Author: Vicki Cobby, Manager Finance  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Statement of Financial Activity - December 2020 ⇩  

2. Infrastructure Report- December 2020 ⇩   

  

PURPOSE 

For Council to note the Statement of Financial Activity (Financial Statements) for the period ending 
31 December 2020. 

BACKGROUND 

The Financial Statements are presented to Council in accordance with the Local Government Act 
1995 and the Local Government (Financial Management) Regulations 1996. 

DISCUSSION 

The Financial Statements represent 2020-21 operations to 31 December 2020 and compare year to 
date expenditure and revenue against the corresponding adopted budget of Council.   

The budget figures incorporate the 2019-20 carried forward expenses and all budget amendments 
approved to 31 December 2020.  Consideration of the 2019-20 EOFY surplus and carried forward 
income will be finalised as part of the mid-year budget review, which will be completed after the 
audited annual financial statements have been received.   

The closing surplus of $13,019,649 to 31 December 2020 is compared directly with the budgeted 
surplus of $10,311,452.  As detailed below, the $2,708,196 variance is made up of: 

Under budget 
Operating expenditure $ 1,361,378 
Capital expenditure $    630,093 

Over budget 
Operating revenue  $    359,289 
Capital revenue   $      18,355 
Opening surplus  $    250,156 
Rates Revenue  $    134,259 

Variance     $     2,708,196 

In accordance with Council’s variance reporting requirements, only those variances above $20,000 
are reported below as major contributors. For further details on variances, please refer to 
Attachment 1. 

Operating Expenditure - $1,361,378 under budget 
 

 YTD Budget Actual Variance 

Employee Costs                  $3,577,051                $3,394,270               $182,781 

Materials and Contracts $3,138,917 $2,568,184 $570,733 

Utilities $263,794 $221,387 $42,407 

Depreciation  $1,616,714 $1,593,361 $23,353 

Interest Expenses $207,217 $146,697 $60,520 

Other Expenditure $558,359 $136,508 $421,851 

CO_20210216_MIN_2199_AT_files/CO_20210216_MIN_2199_AT_Attachment_9517_1.PDF
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Internal Allocation ($123,981) ($164,848) $40,866 

Contributors to the operating expenditure variations are: 

• Employee cost variations have arisen due to vacancies during the reporting period. 

• Materials and contracts 
▪ $184,801 on external contractor services waiting for invoices. 
▪ $91,776 under budget in planning consultancy for projects not yet complete. 
▪ $98,438 under budget in IT operations, with major expenses coming with the system 

upgrade, this variance is due to timing of the project. 
▪ $38,821 savings on legal expenses.   
▪ $27,430 under budget on audit fees as the final audit has been delayed. 
▪ $47,508 under budget in advertising & promotions with invoices not yet received for 

$5,099. 

• Utilities underspend is due to street lighting and electricity charges being less than budgeted. 

• Non-cash variation in depreciation is a consequence of being under budget in capital 
expenditure.  

• Other expenditure  
▪ $125,000 was budgeted for rates in credit, but due to a change in AASB1058, this is no 

longer recognised as an expense. 
▪ $87,500 commissions not paid as Royal Show cancelled. 
▪ $53,877 invoice from contribution recipient not yet received.  
▪ $50,453 WESROC expenses under budget and are timing variances only. 
▪ $57,869 second quarter contributions to local clubs, invoices not received. 

• The internal allocations for October & November were significantly higher than previous months, 
due in part to a noticeable increase in capital expenditure – December figures have normalised.  
There will be further investigation into internal allocations as we move into 2021. 

Rates Revenue - $134,259 over budget 

• $134,259 above budget due to interim valuation notices received from Landgate following the 
adoption of the 2020/21 budget. 

 
Operating Revenue – $359,289 over budget 
 

 Budget Actual Variance 

Grants, Subsidies & Contributions $105,194 $157,213 $52,019 

Fees & Charges $1,463,332 $1,774,305 $310,973 

Reimbursements $49,176 $123,867 $74,692 

Interest Earnings $249,602 $177,213 ($72,389) 

The reasons for operating revenue variations are: 

• $54,005 of the variance in grants is related to a COVID-19 payment received from the Federal 
Government for Aquatic Centre project (as part of stimulus package). 

• Variations in expected fees & charges are due to increased admission and sales fees received 
at the Aquatic Centre programs/shop sales, parking infringements and building applications, 
these were budgeted to reflect a presumed lower income generation as a result of COVID-19 
restrictions. 

• Increases in reimbursements include an unbudgeted contribution from Western Australia Land 
Authority for the bore works at Claremont Football Club oval; this is offset by the expenditure 
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to replace the bore and switchboard.  As well as the reimbursement costs for the footpath at 
414 Stirling Hwy Claremont (1 Airlie Street). 

• Under budget interest earnings is due to lower interest rates than anticipated during budget 
preparations. 

Capital Expenditure - $630,093 under budget 

As detailed within the capital works schedules (note 10), the capital expenditure is comprised of: 

• $40,480 under budget in Land and Buildings with the Depot facility and Aquatic Centre works 
being behind on budget timing, whilst the Museum, McKenzie Pavilion and Bowling Club 
improvements ahead. 

• $40,264 behind budget on CCTV projects due to small unforeseen delays, timing issue only. 

• $523,048 under budget in infrastructure works.  The detail is in the Infrastructure Works report 
attached and includes $308,792 under budget in roadworks, $148,154 in other infrastructure and 
$25,000 in Lake Claremont Park development.  Most of this expenditure will be spent later in the 
financial year. 

Capital Revenue - $18,355 over budget 

Variance is in proceeds from disposal of assets as the used car market is exceptionally high and all 
three vehicles traded in so far have exceeded budget. 

Opening Surplus - $250,156 over budget 

The variance in the opening surplus is subject to the completion of the 2019-20 financial year 
accounts (including final audit), the finalisation of the 2019-20 closing surplus and any closing 
journals that are yet to be completed.  

PAST RESOLUTIONS 

Ordinary Council Meeting 15 December 2020, Resolution 150/20. 

That Council notes the Monthly Statements of Financial Activity for the periods of 1 July 2020 to 30 
November 2020. 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

Clause 34(1) - Local Government (Financial Management) Regulations 1996   

COMMUNICATION / CONSULTATION 

The Town is required to prepare and submit a report to Council for the Statement of Financial Activity 
each month, reporting on the revenue and expenditure, as set out in the annual budget under 
regulation 22(1)(d) Local Government (Financial Management) Regulations 1996, for that month. 

STRATEGIC COMMUNITY PLAN 

Leadership and Governance 

We are an open and accountable local government; a leader in community service standards. 

• Demonstrate a high standard of governance, accountability, management and strategic 
planning. 

• Manage our finances responsibly and improve financial sustainability. 
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• Continually assess our performance and implement initiatives that drive continuous 
improvement. 

URGENCY 

Monthly Statements of Financial Activity must be submitted within two months after the end of the 
month to which the statement relates, Clause 36(4) - Local Government (Financial Management) 
Regulations 1996.   

VOTING REQUIREMENTS  

Simple Majority decision of Council (More than half the elected members present are required to 
vote in favour).  
 

RESOLUTION  007/21  

Moved: Cr Bruce Haynes 
Seconded: Cr Annette Suann 

That Council: 

1. Notes the Statement of Financial Activity for the period 1 July 2020 to 31 December 
2020. 

 
For: Mayor Jock Barker, Cr Jill Goetze, Cr Peter Browne OAM, JP, Cr Sara Franklyn, Cr 
Peter Edwards, Cr Bruce Haynes, Cr Paul Kelly, Cr Annette Suann, Cr Peter Telford 
 
Against: Nil 

CARRIED 9/0 
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14 ANNOUNCEMENTS BY THE PRESIDING PERSON 

Cr Edwards announed the arrival of his second child. 

Cr Kelly announced his attendance at the City of Busselton General Electors Meeting. 

Cr Suann and Cr Telford reported their attendance at a Foreshore Advisory Committee meeting.  

Cr Browne, Cr Goetze, Mayor Barker reported their attendance at the Australia Day Citizenship 
Ceremony. 

Cr Goetze reported her attendance at the Aquatic Centre Australia Day Family Fun day, a Claremont 
Museum Advisory Committee meeting and a Shine board meeting. 

Cr Franklyn and Cr Haynes reported their attendance at a WMRC meeting and Lake Claremont 
Advisory Committee meeting. 

15 ELECTED MEMBERS’ MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN 
GIVEN 

Nil   

16 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING   

Nil   

17 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO 
THE PUBLIC    

Nil   

18 FUTURE MEETINGS OF COUNCIL 

Ordinary Council Meeting, Tuesday 2 March 2021 at 7.00pm. 

19 DECLARATION OF CLOSURE OF MEETING  

There being no further business, the presiding member declared the meeting closed at 7.17pm. 

 

 

................................................... 
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