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DISCLAIMER 

 

 
Would all members of the public please note that they are cautioned against taking any 
action as a result of a Council decision tonight until such time as they have seen a copy of 
the Minutes or have been advised, in writing, by the Council’s Administration with regard to 
any particular decision. This meeting shall be recorded for Administration purposes only. 
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MINUTES OF TOWN OF CLAREMONT 
CLAREMONT TOWN CENTRE ADVISORY COMMITTEE MEETING 

HELD AT THE TOWN OF CLAREMONT, CLAREMONT COUNCIL CHAMBERS, 308 STIRLING 
HIGHWAY, CLAREMONT 

ON TUESDAY, 9 JUNE 2020 AT 5.00PM 

 

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

Cr Suann, Chair, welcomed members of the Committee and declared the meeting open at 5.00pm. 

2 RECORD OF ATTENDANCE / APOLOGIES 

PRESENT:  

Mayor Jock Barker 

Deputy Mayor Cr Jill Goetze 

Cr Annette Suann, Chair 

Hannah Etherington, Business Representative 

Scott Greenwood, Business Representative 

Eleanor Jones, Business Representative 

Lesley Thomas, Business Representative 

Liz Ledger, Chief Executive Officer 

IN ATTENDANCE:   

Andrew Smith, Director of Infrastructure and Financial Management 

Annette Brown, Project Officer, Claremont Town Centre 

APOLOGIES:  

Business Representative Michelle Docherty 

 

LEAVE OF ABSENCE:  

Nil 

3 DISCLOSURE OF INTERESTS 

Nil  

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

COMMITTEE RESOLUTION  003/20  

Moved: Mayor Barker 
Seconded: Lesley Thomas  

That the minutes of the Claremont Town Centre Advisory Committee Meeting held on 10 
March 2020 be confirmed. 

CARRIED 
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5 PRESENTATION 

Nil     
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6 REPORTS OF THE CEO 

6.1 CLAREMONT TOWN CENTRE OPERATIONAL PLAN QUARTERLY UPDATE 
JANUARY TO MARCH 2020 

File Number: GOV/00048-03, D-20-18287 

Author: Annette Brown, Project Officer  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Claremont Town Centre Operational Plan update January to March 
2020 ⇩    

  

PURPOSE 

To provide a quarterly update for activities carried out during the January to March 2020 quarter for 
the Claremont Town Centre (CTC) project. 

BACKGROUND 

The CTC Operational Plan 2019-20 was recommended for Council consideration by the CTC 
Advisory Committee in June 2019 and adopted during the annual budget process. 

DISCUSSION 

During the months of January and February, the CTC project designed and implemented two new 
evening street parties within the Town Centre, Lunar New Year on Thursday 30 January and Au 
Revoir Summer on Thursday 27 February. 

The two experimental pop up activations were presented in Avion Way/Times Square and Walt 
Drabble Lane/Leura Avenue and were supported by a dedicated Discover Claremont summer events 
digital campaign that promoted the activations and businesses of the precinct hubs. 

In March 2020, COVID-19 was announced as a pandemic by the World Health Organisation and the 
local business community was greatly impacted by subsequent government restrictions and social 
distancing measures. 

This situation resulted in a swift adjustment in the planned strategies for the quarter, which in 
accordance to the project’s 12 month plan includes the design and delivery of marketing and activity 
programs. 

Council Officers spoke to the quarterly update report that provided an overview of the street 
activations held in Avion Way and Walt Drabble Lane and the re modelling of programs in response 
to changes resulting from the COVID-19 pandemic during March. 

The following feedback from Committee Members was noted for continued improvement: 

 Whilst the two new street celebration locations proved to be successful in their roles as 
experimental activation spaces, there was confusion by the public as to where the 
celebrations were being held. Given that events have traditionally been presented on Bay 
View Terrace, it was recommend that when future town events were planned beyond this site 
that way finding signage is used to direct people to the activation nodes. 

PAST RESOLUTIONS 

Claremont Town Centre Advisory Committee 10 March 2020. 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

CTC_20200609_MIN_2185_AT_files/CTC_20200609_MIN_2185_AT_Attachment_9358_1.PDF
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POLICY AND STATUTORY IMPLICATIONS 

N/A. 

COMMUNICATION / CONSULTATION 

A series of specific communication and consultation activities across the various program themes 
have been undertaken during the quarter in accordance to project requirements 

STRATEGIC COMMUNITY PLAN 

 Develop the public realm as gathering spaces for participation, prosperity and enjoyment. 

Local Prosperity 

Our businesses are thriving and integrated into the life of the Claremont community, and the town 
centre is known as the premier visitor destination. 

 Plan for the development of attractive and thriving activity nodes to support small local 
business. 

 Support new and existing local small business and entrepreneurial activity. 

 Raise profile of the Claremont Town Centre as a visitor destination. 

 Develop and build partnerships that support the Town's vision 

URGENCY 

N/A. 

VOTING REQUIREMENTS  

Simple majority decision of Committee required.  

COMMITTEE RESOLUTION  004/20  

Moved: Councillor Goetze 
Seconded: Eleanor Jones 

OFFICER RECOMMENDATION 

That the Claremont Town Centre Advisory Committee receive the Claremont Town Centre 
quarterly update January to March 2020 

.CARRIED 
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6.2 CLAREMONT TOWN CENTRE OPERATIONAL PLAN 2020-21 

File Number: GOV/00048-03, D-20-18528 

Author: Annette Brown, Project Officer  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: 1. Claremont Town Centre Operational Plan 2020-21 ⇩    

  

PURPOSE 

To present the Claremont Town Centre (CTC) Operational Plan for the 2020-21 financial year. 

BACKGROUND 

Since its inception, an annual forward plan built on a quadrant framework has been developed for 
the CTC project, a structure that is designed to: 

1. Create Awareness 

2. Create Interest 

3. Create Comfort 

4. Create Partnerships 

These defined objectives have steered the design and delivery of marketing and activity programs 
that contribute to the economic and social well-being of the CTC shopping precinct. 

In previous years this has taken a 12- month forward planning approach to ensure that identified 
programs aligned with resource and budget parameters. 

However, due to the announcement of the COVID-19 pandemic, which presents social and economic 
uncertainty in the short to medium term, officers have developed a new strategy for the 2020-21 
financial year.  

DISCUSSION 

In its final year of a three-year tenure for the CTC project, the plan continues to be built on the 
quadrant framework, but incorporates a scenario plan and communications strategy that supports 
the possible agility required in respect to the communication strategies and other actions if issues 
rating to social distancing business and trading restrictions or other matters evolve further in the 
coming months. 

By developing a model that allow for flexibility in approach, officers and members of the CTC 
Advisory Committee will be able to develop alternative actions to consider for implementation 
dependent on what challenges occur or how the retail and economic sector evolves during the first 
six months of the financial year.  

The attached plan outlined the possible scenarios within the quadrant framework, potential 
challenges and actions that could may require the response from the plan to be tailored accordingly.  

As the plan was created before the announcement of the government’s phased roadmap, it was 
noted that since its development, business modelling has quickly adapted to the phased easing of 
restrictions.  

Committee Members shared their experiences and observations and the following comments have 
been noted to assist with forward planning for the 2020-21 financial year: 

 There was a concentrated effort by residents of Claremont to support local business during 
the pandemic restrictions, with an emphasis on small business and owner operators that had 
built customer loyalty. The importance to continue to build on the philosophy of the Discover 
Claremont campaign that commenced in January 2019 and put into focus the people behind 
the business is strengthened in forward planning. 

CTC_20200609_MIN_2185_AT_files/CTC_20200609_MIN_2185_AT_Attachment_9362_1.PDF
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 It was suggested that when preparing the forward plan for 2020-21 that a set of objectives 
against KPI’s are included in the action framework to assist with future reporting. 

 Whilst food delivery apps were heavily used during the restriction period, it was noted that 
the commission paid to delivery platforms by restaurants does impact on profitability. It was 
suggested that delivery services for local food premises was explored and researched by the 
Claremont Town Centre project. 

 The adaptability of local traders to change business modelling during the restriction phase 
introduced many new services and approaches, many of which may become permanent 
improvements. It was suggested that businesses should be encouraged to share their 
experiences within the CTC community to assist in building a stronger and more resilient 
local economy into the future.  

 The role of digital marketing, social media and online shopping was heightened during the 
height of the pandemic period as consumers used their devices to stay connected, research 
goods and services, and make purchases. It will be important to continue to build on the 
established audiences and develop strategies to attract the new audiences that embraced 
digital services and social media during the restrictions (e.g an older demographic who 
gained new technological knowledge and skills during the lockdown period and are now 
permanent users). 

 As businesses adapted to offer take-away/pre prepared meals, home delivery, personalised 
shopping experiences, increased online options, click and collect, private appointments and 
sanitisation, it has been noted that many of the strategies engaged by businesses during this 
period will continue. This will expand and further enhance the range of services and 
experiences being presented within the CTC and align with the shifts in consumer behaviour 
as a result of COVID-19. It was noted that there will be opportunities to incorporate the new 
features into forward planning marketing and promotion strategies. 

 The Town’s partnership with the Small Business Development Corporation (SBDC) played a 
significant role in distributing factual and up to date information on government 
announcements, stimulus packages, legal guidance and free online educational portals for 
small business during the pandemic. It was noted that in the forward planning process 
businesses would be consulted for their specific training needs and relevant workshops and 
information sessions with the SBDC would be arranged once face to face services are re-
introduced. 

 Developing a strong two way communication processes to identify the needs of businesses 
during the re-build phase will be prevalent for Council Officers in developing business grant 
guidelines and criteria for the 2020-21 financial year. As was demonstrated during COVID-
19, the agility to align business needs with small grant funding can greatly assist in 
strengthening capacity and sustainability across the commercial sector. 

PAST RESOLUTIONS 

Claremont Town Centre Advisory Committee 11 June 2019. 

FINANCIAL AND STAFF IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

POLICY AND STATUTORY IMPLICATIONS 

N/A. 

COMMUNICATION / CONSULTATION 

Western Australian State Government COVID-19 roadmap, Small Business Development 
Corporation and local business community members. 
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STRATEGIC COMMUNITY PLAN 

Local Prosperity 

Our businesses are thriving and integrated into the life of the Claremont community, and the town 
centre is known as the premier visitor destination. 

 Plan for the development of attractive and thriving activity nodes to support small local 
business. 

 Support new and existing local small business and entrepreneurial activity. 

 Raise profile of the Claremont Town Centre as a visitor destination. 

URGENCY 

In order for officers and CTC Advisory Committee members to move forward to implement actions 
as identified in the scenario and communications plans, a recommendation to Council to approve 
the overarching Operational Plan for 2020-21 is required.  

VOTING REQUIREMENTS  

Simple majority decision of Committee required.  

COMMITTEE RESOLUTION  005/20  

Moved: Councillor Goetze 
Seconded: Hannah Etherington 

OFFICER RECOMMENDATION 

That the Committee receives the Claremont Town Centre Operational Plan 2020-21 and 
recommends adoption by Council.  

CARRIED 
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6.3 CLAREMONT TOWN CENTRE - DISCUSSION OF OTHER MATTERS THAT IMPACT 
THE TOWN CENTRE  

File Number: GOV/00048-03, D-20-19390 

Author: Andrew Smith, Director Infrastructure and Assets  

Authoriser: Liz Ledger, Chief Executive Officer  

Attachments: Nil 

  

PURPOSE 

To discuss matters arising from Members of the Claremont Town Centre (CTC) Committee with 
respect to the CTC. 

BACKGROUND 

Given the membership of the CTC Advisory Committee, it has been previously agreed that in addition 
to marketing and promotional elements (that form the fundamentals of the CTC program), the 
Committee Meeting also provides the opportunity for direct discussion with Elected Members and 
Senior Officers of the Town of Claremont to discuss issues within the Town Centre. 

Where possible, the Town may be able to respond to issues as they arise, or alternatively work with 
Committee Members to reach a suitable outcome or positive response to concerns or opportunities. 

Suggested headings are included in this report as possible matters for discussion, however 
additional items that are not included in these headings can also be raised and discussed as deemed 
appropriate.  

DISCUSSION 

The following items are included to provide possible matters for discussions by Committee Members 
and for possible response by the Town of Claremont (if appropriate). 

Where indicated, the following matters have been previously discussed and updates are provided 
(where appropriate). 

 Cleaning, street sweeping, litter control. 

 Vegetation, street trees, plantings. 

 Artwork, murals, design elements. 

 Connectivity, permeability, pedestrian movements. 

 Parking, parking control, enforcement. 

 Vacancies in Town Centre. 

 Other issues.  

Updates on previous issues raised 

 Old Theatre Lane – cleaning, seating, CCTV 

o Following the meeting held on 10 March 2020, a letter has been sent by the Director of 

Infrastructure and Assets to the Strata Manager of Old Theatre Lane asking if they have 
any interest in an arrangement by which the Town would extend its services into the Lane 
(which is private property)  

Update advice: 

As of 9 June 2020, no response has been received from the strata manager of Old Theatre Lane. 
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The Director of Infrastructure and Financial Management advised Members that a concentrated 
effort was made during the COVID-19 restriction phase to increase  street cleaning and maintenance 
within in the Town Centre. A dedicated Council officer was deployed specifically to ensure the CTC 
continued to present a high level of comfort and cleanliness during the lockdown period. This 
included waste management, street cleaning, trolley returns, identifying and reporting general 
maintenance works as required.  

 Road Safety – the intersection of Avion Way and St Quentin Avenue 

o A review of the site was undertaken and new full length give way markings installed on 

the road. Since the changes, an onsite meeting with Hannah Etherington (prior to COVID-
19 restrictions) indicated that there was a decrease in the number of observed incidents. 

Update advice: 

With a reduction in vehicle traffic during the COVID-19 restriction period it has been difficult to 
accurately gauge the medium term effect of the road marking improvements. However, Hannah 
Hetherington noted that there appears to be reduction in the number of incidents since the changes 
were implemented. 

 The development of designated non-smoking areas in the Town Centre. 

Preliminary research into creating non-smoking areas in public spaces indicates the following 
issues will need to be considered and addressed in order to apply a smoking ban in a 
designated area within the Town Centre: 

o Determine the defined smoke free zone/s (noting that only public places, not private 

owned property can be considered) 

o Council consultation and support by Council prior to proceeding 

o Community and stakeholder consultation  

o Legislative considerations – Tobacco Control Act 2006, Local Policy, Local Laws 

o Compliance – managed with an amendment to Town’s local laws with policing and 

infringements being issued by Community Safety Officers 

o Installation of public signage 

o Development of a community awareness and education program (easing of compliance 

within the first 6-12 months, based on an education/warning process over infringement) 

o Advertising, marketing and promotions campaign.  

Update advice: 

Following on from research and the sharing of information from the City of Perth, Council officers 

provided an update on the process, timelines, cost and compliance/enforcement requirements of 

introducing non-smoking areas within a shopping precinct. It was advised that Old Theatre Lane 

encourages non-smoking through the placement of discreet stickers and this community led 

request is observed with respect by visitors and staff. 

It was suggested that the property owner of Avion Way is approached by business owners to 

introduce a similar signage request to encourage smoke free areas within the Times Square 

precinct, particularly in nodes that encourage people to rest and eat.  

PAST RESOLUTIONS 

Claremont Town Centre Advisory Committee Tuesday 10 March 2020. 
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FINANCIAL AND STAFF IMPLICATIONS 

The Town currently undertakes many initiatives that supports a viable economic hub, including street 
sweeping, waste management, lighting and maintenance. Whilst every effort will be made to 
accommodate additional ideas and requests, the Town may be limited in its ability to immediately 
resolve all issues as raised due to resourcing limitations. 

Where these are likely to occur, this advice will be provided to the Committee.  

POLICY AND STATUTORY IMPLICATIONS 

Not applicable, unless otherwise noted. 

COMMUNICATION / CONSULTATION 

Consultation may be required with property and business owners within the Town Centre if any works 
proposed as a result of this item have the potential to create an adverse impact to these businesses 
or property owners.  

STRATEGIC COMMUNITY PLAN 

Local Prosperity 

Our businesses are thriving and integrated into the life of the Claremont community, and the town 
centre is known as the premier visitor destination. 

 Plan for the development of attractive and thriving activity nodes to support small local 
business. 

 Support new and existing local small business and entrepreneurial activity. 

 Raise profile of the Claremont Town Centre as a visitor destination. 

URGENCY 

No urgency required in respect to this matter. 

VOTING REQUIREMENTS  

Simple majority decision of Committee required.  

COMMITTEE RESOLUTION  006/20  

Moved: Councillor- Goetze 
Seconded: Scott Greenwood 

OFFICER RECOMMENDATION 

That the matters as discussed and agreed by the Claremont Town Centre as items for 
attention, be included in and Action List for future review by the Committee. 

CARRIED 
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7 OTHER BUSINESS 

NIL. 

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING   

NIL. 

9 FUTURE MEETINGS OF COMMITTEE 

Claremont Town Centre Advisory Committee Meeting, Tuesday 8 September 2020 at 5.00pm. 

10 DECLARATION OF CLOSURE OF MEETING 

There being no further business, the presiding member declared the meeting closed at 5.51pm. 
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