
 

 

 

AGENDA 

  
Audit and Risk Management 

Committee Meeting 
Friday, 29 May 2020 

I hereby give notice that an Audit and Risk Management Committee 
Meeting will be held on: 

Date: Friday, 29 May 2020 

Time: 08.00am 

Location: Town of Claremont 
Claremont Council Chambers 
308 Stirling Highway, Claremont 

Liz Ledger 
Chief Executive Officer 
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DISCLAIMER 
 
 
Persons present at this meeting are cautioned against taking any action as a result of any 
Committee recommendations until such time as those recommendations have been 
considered by Council and the minutes of that Council meeting confirmed. 
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

2 RECORD OF ATTENDANCE / APOLOGIES 

3 DISCLOSURE OF INTERESTS 

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  

That the minutes of the Audit and Risk Management Committee Meeting held on 7 
February 2020 be confirmed. 
That the minutes of the Audit and Risk Management Committee Meeting held on 8 
May 2020 be confirmed. 

5 PRESENTATION 

Nil    
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6 REPORTS OF THE CEO 

6.1 REGULATION 17 AUDIT - REPORT OF FINDINGS 
File Number: GOV/00054, D-20-16786 
Author: Bree Websdale, Director Governance and People  
Authoriser: Liz Ledger, Chief Executive Officer  
Attachments: 1. Avant Edge - Regulation 17 Report TOC    
  

PURPOSE 
To present a report on the findings from an audit in line with Regulation 17 of the Local Government 
(Audit) Regulations 1996. 
BACKGROUND 
Local Government (Audit) Regulations 1996, Regulation 17 prescribes a number of matters that are 
to be reviewed by a local governments Audit and Risk Management Committee.  
Regulation 17 provides: 

 (1) The CEO is to review the appropriateness and effectiveness of a local government’s 
systems and procedures in relation to —  

 (a) risk management; and 
 (b) internal control; and 
 (c) legislative compliance. 

 (2) The review may relate to any or all of the matters referred to in subregulation (1)(a), (b) 
and (c), but each of those matters is to be the subject of a review not less than once in 
every 3 financial years. 

 (3) The CEO is to report to the audit committee the results of that review. 

DISCUSSION 
The review was conducted during April and May 2020 by consultant, Avant Edge Consulting.   
The review is to enable the CEO to review the appropriateness and effectiveness of the Town of 
Claremont’s systems in regard to risk management, internal control, and legislative compliance. 
The report prepared of the review is provided at Attachment 1.  
There were no critical (i.e. legislative compliance) issues raised in the review. The attached report 
outlines, 16 improvement opportunities. Management comments have been provided in response 
outlining how the Town proposes to see the improvements recommended, progressed and finalised. 
A number of the areas for improvement had been identified by the Town already and are in progress 
(Finding 1, 2, 6, 14). 
A number of findings require a more formalised process or improvements in relation to procurement 
(Finding 3, 4, 5), accounts payable (Finding 7) and purchase orders (Finding 8, 9, 10, 11). 
Finding 12 and 13 suggest a review of security around cash in transit. 
The report is presented for consideration with the findings and recommendations. 
It is proposed that further reports will be presented to the Audit and Risk Management Committee 
on a biannual basis to provide updates on the progress in relation to the recommendations.  

PAST RESOLUTIONS 
Audit and Risk Management Committee 1 May 2019, 



Audit and Risk Management Committee Meeting Agenda 29 May 2020 
 

Item 6.1 Page 7 

That the Audit and Risk Management Committee: 

• Notes the recommendations and agreed management action within the Procurement and 
Delegation Internal Audit Review - April 2019, and 

• Recommends Council receive the Delegations of Authority and Procurement Internal Audit 
Review. 

Audit and Risk Management Committee 16 June 2015, 
That Council; 

• Receives the ‘Strategic Risk Report - June 2015’ and ‘Operational Risk Report - June 2015’: 
and 

• Notes the results of the Chief Executive Officer’s review of the appropriateness and 
effectiveness of the Town’s systems and procedures in relation to risk management, internal 
control and legislative compliance. 

CARRIED (107/15) 
(NO DISSENT) 

FINANCIAL AND STAFF IMPLICATIONS 
Resource requirements are currently in accordance with existing budgetary allocation however may 
require further resources in the 20/21 budget. 
The recommendations that require additional resources are noted in Attachment 1 (i.e. Finding 3, 4 
5).  

POLICY AND STATUTORY IMPLICATIONS 
Regulation 17 Local Government Audit Regulations 1996 requires the following: 

1. The CEO is to review the appropriateness and effectiveness of a local government’s systems and 
procedures in relation to: 

a) risk management; 

b) internal control; and 

c) legislative compliance. 

2. The review may relate to any or all of the matters referred to in sub regulation (1) (a), (b) and (c),   
but each of those matters is to be the subject of a review at least once every three financial years. 

3. The CEO is to report to the Audit Committee the results of that review. 

COMMUNICATION / CONSULTATION 
Avant Edge Consulting consulted with the Manager Governance & Risk, Manager Finance and 
Manager Human Resources. The Director Corporate & Compliance and Director Governance & 
People were also involved in the review. 
Attachment 1 has been provided to the Executive Management Team. 

STRATEGIC COMMUNITY PLAN 

Leadership and Governance 
We are an open and accountable local government; a leader in community service standards. 

• Demonstrate a high standard of governance, accountability, management and strategic 
planning. 
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• Manage our finances responsibly and improve financial sustainability. 

• Continually assess our performance and implement initiatives that drive continuous 
improvement. 

URGENCY 
In order to meet the statutory deadlines, the report needs to be presented at the next available 
Ordinary Council Meeting prior to 30 June 2020. 

VOTING REQUIREMENTS  
Simple majority decision required.  

OFFICER RECOMMENDATION 
That the Audit and Risk Management Committee with respect to the Review of Risk 
Management, Legislative Compliance and Internal Controls recommend Council to: 

1. Note the Chief Executive Officer (CEO)'s Report (as per Attachment 1); and 

2. Request the CEO to present the progress of the recommendations on a biannual 
basis. 
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7 OTHER BUSINESS 

8 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE PRESIDING 
PERSON OR BY DECISION OF MEETING  

9 FUTURE MEETINGS OF COMMITTEE 

Audit and Risk Management Committee Meeting,   at  . 

10 DECLARATION OF CLOSURE OF MEETING 
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