AGENDA

Claremont Town Centre Advisory
Committee Meeting

Tuesday, 10 March 2020

| hereby give notice that a Claremont Town Centre Advisory
Committee Meeting will be held on:

Date: Tuesday, 10 March 2020
Time: 5.00pm

Location: Town of Claremont
Claremont Council Chambers
308 Stirling Highway, Claremont

Liz Ledger
Chief Executive Officer



Claremont Town Centre Advisory Committee Meeting Agenda 10 March 2020

DISCLAIMER

Persons present at this meeting are cautioned against taking any action as a result of any
Committee recommendations until such time as those recommendations have been
considered by Council and the minutes of that Council meeting confirmed.
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1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
2 RECORD OF ATTENDANCE / APOLOGIES

3 DISCLOSURE OF INTERESTS

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

That the minutes of the Claremont Town Centre Advisory Committee Meeting held on
10 December 2019 be confirmed.

5 PRESENTATION
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6 REPORTS OF THE CEO

6.1 CLAREMONT TOWN CENTRE OPERATIONAL PLAN QUARTERLEY UPDATE
OCTOBER TO DECEMBER 2019

File Number: GOV/00048-03, D-20-07531

Author: Annette Brown, Project Officer

Authoriser: Liz Ledger, Chief Executive Officer

Attachments: 1.  CTC Operational Plan Quarterly Report Oct to Dec 2019 g &
PURPOSE

To provide a quarterly update for activities carried out during the October to December 2019 quarter
for the Claremont Town Centre (CTC) project.

BACKGROUND

The CTC Operational Plan 2019-20 was recommended for Council consideration by the CTC
Committee in June 2019 and adopted during the annual budget process.

DISCUSSION

From October t o December 2019, of ficers have
guadrant framework structure;

1. Create Awareness
2. Create Interest
3. Create Comfort
4. Create Partnerships

These defined objectives steer the design and delivery of marketing and activity programs that
contribute to the economic and social well-being of the CTC shopping precinct.

The strategic 12-month planning approach ensures that programs align with resource and budget
parameters, with the attached report providing an overview of the activities undertaken during the
second quarter of the financial year.

PAST RESOLUTIONS
Claremont Town Centre Advisory Committee 10 December 2019.

FINANCIAL AND STAFF IMPLICATIONS

Resource requirements are in accordance with existing budgetary allocation.
POLICY AND STATUTORY IMPLICATIONS
N/A.

COMMUNICATION / CONSULTATION

A series of specific communication and consultation activities across the various program themes
have been undertaken during the quarter in accordance to project requirements.
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STRATEGIC COMMUNITY PLAN

Local Prosperity

Our businesses are thriving and integrated into the life of the Claremont community, and the town
centre is known as the premier visitor destination.

i Plan for the development of attractive and thriving activity nodes to support small local
business.

1 Support new and existing local small business and entrepreneurial activity.

i Raise profile of the Claremont Town Centre as a visitor destination.

URGENCY
N/A.

VOTING REQUIREMENTS
ABSOLUTE MAJORITY DECISION OF COUNCIL REQUIRED.

OFFICER RECOMMENDATION

That the Claremont Town Centre Advisory Committee receive the Claremont Town Centre
guarterly update October to December 2019.
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OPERATIONAL PLANNING 2019-20 CLAREMONT | oo C

Claremont Town Centre Project Update TOWN CENTRE CLAREMOLTBI

October to December 2019

Introduction

This report has been prepared to provide the Claremont Town Centre (CTC) Advisory Committee
with an update on activities undertaken within the annual Operational Plan framework, which was
approved and recommended to Council for adoption.

Officers continue to progress the planned programs for the 2019-20 financial year within the
quadrant modelling of; Create Awareness | Create Interest | Create Comfort 1 Strengthen Partnerships
and present an overview of the activities undertaken from October to December 2019.

CLEAREMONT Create

N TOWN
Partnerships CENTRE Interest

Strengthen

Create Comfort

Create awareness

This quadrant focusses on creating awareness and further strengthening the CTC brand through a
dedicated marketing action plan with three goal motivations:

GOAL ONE | BUILD AWARENESS
Marketing objectives:

e Increase visibility and brand awareness of the CTC.

s Promote CTC events and activations.

e Build an awareness of CTC brand through ‘Discover Claremont’.
GOAL TWO | GROW COMMUNITY

Marketing objectives:

® Increase audience on CTC channels (social media, website and business newsletter).

e Strengthen partnerships with businesses.

Page | 1
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OPERATIONAL PLANNING 2019-20 CLAREMONT | oo C

Claremont Town Centre Project Update TOWN CENTRE CLAREMONT

Est 1898

October to December 2019

GOAL THREE | INFLUENCE ACTION

Marketing objectives:
* Increase engagement from businesses during campaigns.
¢ Increase foot traffic in CTC.

® Increase engagement from online community with campaign content.

Campaign Delivery October to December 2019

Spring Racing — Sunday 13 October to Tuesday 5 November (Melbourne Cup)

Targeted content highlighted business and sprint racing-related products and showcased offerings in
the lead up to Melbourne Cup.

No advertising costs, completely organic content, meaning the number of people who saw content
without paid promotion. Results:

e Reached approximately 14k users.

e 7.8k onInstgram.

e 7.7k on Facebook.

® Increase in views of Shops page on website and behaviour from blog.
Seniors Week— 6 to 16 November

s Facebook events created for each CTC event.

e Organic content, plus $100 spend for boosting events.

Reached about 17k users.

4.2k on Instagram.

12.5k on Facebook.

Reached increased when business interacted with posts, comments and shares.

Increased followers on social media accounts.

Those that viewed Seniors Week article on website also viewed the shops page and explored
“what's happening’.

What we learnt from Spring Racing and Seniors Week:
e Spring racing performed better on Instagram.

e Seniors Week performed better on Facebook, due to the targeted content by age and the
ability for users to engage with the events.

e There is a young audience following CTC on socials, but an older demographic engaging with
the content.
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OPERATIONAL PLANNING 2019-20 CLAREMONT | oo

Claremont Town Centre Project Update TOWN CENTRE CLAREMONT

Est 1898

October to December 2019

Christmas in Claremont 14 November to 25 December

The Christmas in Claremont campaign was designed to attract expenditure into CTC through the
promotion of the shopping precinct as Perth’s premier place for festive shopping.

This year’s strategy took on a new approach to ‘bundle’ the promotion of ‘Let’s Light Up Christmas’
with Claremont Quarter, the annual ‘Christmas Festival and Carols in Claremont Park’ and ‘Buon
Natale’, an Italian themed Christmas street celebration in Bay View Terrace.

Campaign channels included; Instagram, Facebook, CTC website (blogs), social media advertising,
event listings, community newspaper advertorial, ToC channels (i.e. media releases, Town Talk,
website etc.) flyers, planter boxes, banners.

Results:
e Facebook
» Reached 108,550 and engaged around 6k.

» New page likes doubled from the previous 2018 Christmas campaign and spiked at the time
of release of So Perth and Perth Happenings advertisements.

» More activity, page likes, comments, post reactions in the lead up and of the day of the Buon
Natale street party.

e |nstagram
» 26,321 impressions.
» 364 profile views.
» Increase of followers.

» Spikeinreach on 2 December, which linked to a Christmas party blog on the CTC website
and a competition post by Claremont Cruise and Travel, in addition to multiple ads running
for three days.

» Over 92% completion rates on story views.
e Social Media Advertising

» The ads made 103,487 impressions and reached 53,600 people (explanation note; while
commonly confused with reach, impressions are the total number of times the content could
have been seen. When impressions are higher than reach it’s a sign that the audience is
viewing the content multiple times. Post with a high impressions-to-reach ratio are a strong
indicator of what is performing well).

» Generated 2,681 event responses.
» 537 link clicks to website.

s  Website
» 4.8k page views by 1.3k users.

» Very low bounce rate at 3% (noting 20-30% is considered a good bounce rate)
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OPERATIONAL PLANNING 2019-20 CLAREMONT | oo

Claremont Town Centre Project Update TOWN CENTRE CLAREMONT

Est 1898

October to December 2019

» 360 users looked at the stores and shops after reading the articles.
# Increase in views of the Bay View Terrace precinct page.
What we learnt from website data:

» Facebook is still the biggest referral traffic to the website after organic search.

Create interest

As demonstrated in website analytical reporting from July 2018, brand awareness and engagement
is amplified through the marketing and promotion of specific campaigns linked to activities and
special programs.

Seniors Week 11-15 November

During the quarter officers worked with eight Claremont businesses (The Athlete’s Foot, Tamara
Yoga, Res-Q IT services, Zenith Music, Nolita Italian Café, GPs on Bayview and Audika) to present
activities and events during Seniors Week.

As indicated in previous statics reported under Create Awareness, the participation of local
businesses in special programming assists in lifting the profile of the broader CTC shopping precinct
and offers those involved, increased customer engagement.

In addition to direct programming, all businesses of the CTC were provided with the opportunity to
promote special offers to this distinct target audience through the Seniors Week booklet and
complementary online campaign. Eight businesses took up this chance and were featured in the
digital and print campaign.

Buon Natale, Christmas street party 5 December

This year’s activation trialled the extension of the street party to the southern end of Bay View
Terrace, to include Old Theatre Lane.

It is estimated via the two food trucks, The Claremont hotel, Lane Café, Bellissimo, Nolita and Crust
Pizza food service figures that the event attracted over 2,500 people to Bay View Terrace from 5-
9pm.

The extension increased budget expenditure and stretched limited resources to accommodate the
southern/east end of the Terrace through a series of stall options to attract people towards Stirling
Highway.

However, the reduction in participation and lack of support of involvement by the broader business
community within the activation challenged the intended plan and design, which will be a significant
consideration if the activation is to go ahead in 2020.

As indicated in the above mentioned report, the marketing campaign attracted the crowds and kick-
started festive season shopping promotions in the lead up to the event and through to 24
December.

During this quarter officers also commenced planning for the Luna New Year celebration in Avion
Way on Thursday 30 January and Au Revoir Summer laneway activation, Thursday 27 February.
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