TOWN #CLAREMONT

COUNCIL POLICY LG527
FLEET MANAGEMENT POLICY

KEY FOCUS AREA

Purpose

This policy guides the purchase and management of the Town’s Fleet.

Policy

The acquisition of Fleet vehicles will be determined by Council as part of the Annual Budget process.
Council acknowledges that the CEOs is responsible and accountable for managing the Town’s fleet.
Council provides the following guidance in relation to Fleet:

1. Fleet assets are provided to meet the operational business needs of the Town in delivering services.

2. Vehicles may be provided to the CEO, executive leadership team and management team as
determined by their respective contracts of employment.

3. Fleet usage be guided by the Classing System, including Private User and Commuter Only Use. The
CEO will approve and maintain fleet management guidelines.

4. A preference to purchase vehicles over leasing.
5. A preference for replacement of fleet vehicles after 3 years, maximum 4 years.
6. The selection of vehicle type, model and specification shall consider operational needs, economic

factors (including Purchase Price, Value for money & Resale values), safety, ergonomic and
environmental factors.
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